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REASON #1 ITMO BACKGROUND PROFILE

We are proud of:

® Success in significant move
e from Fine Mechanics ——» to IT and Photonics
and Optics

e from a Technical —» o the National Research
Institute University

® Our unique research and academic profile
Photonics plus [T

® Global projects we’ve implemented :
RUNNet — Russian Federal University Network -------------- :

®: Excellent training SYSEEm -« r-=rwn=ns snmmamumn wmme sommmnnen smmm n :
5-time World Champions

in Programming <|TsM Ove Hhaia U TURN>




REASON #2 ITMO TARGET PROFILE

In Roadmap 1, ITMO concentrated on: In Roadmap 2, ITMO focuses on:

® Working in global markets --------------------- » Tackling global challenges
® Using cutting-edge technologies -------------- > QOvercoming technology barriers

® Dominating in Photonicsand IT -~~~ > Expanding Photonics and IT into new fields

’ Translational
=W Medicine

° Q Art&Science e @ Social entrepreneurship
L . Science
¢ - Communication

C 2
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REASON #3 FIRST STAGE SUCCESSES

We got established We developed We tapped into ITMO students
as a magnet and and launched an effective system are involved and
a home base the model of Graduate of international they are generating
for talent Education University research ideas

<| TiMOye thm s START>




REASON #4 CAPACITY FOR CHANGE

CHALLENGES

® [nternal pushback

® Lack of applicability
for research results

® Limited international visibility
of the ITMO University brand

SOLUTIONS

New energetic professionals
from Global market

Facilitating industry collaborations
and fostering entrepreneurial culture

Rebranding and boosting recognition
internationally

<I TiM Ovre Hhan an ABI LITY>



REASON #5 BREAKTHOUGH PROJECTS IN THE WORKS (2015-2016)

Institute of Design
. ‘ and Urban Studies
Institute of Translational °
Medicine @-. . ; .- ® Art&Science Cluster

I P2 o'o
o !-:::g!
International research @ Tl Edutainment Project

projects "ropean XFEL ITMO UNIVERSITY "World of Science”

o ® University venture fund
Multidisciplinary international
educational programs

with ranking leaders / ) e am \
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THE ONLY REASON paCIRINSI ' TMO IS NOT A CLASSICAL UNIVERSITY

Most of TOP-100 Lleaders are\
big and classical Universities

.

CLASSICAL ITMO UNIVERSITY
UNIVERSITY ® Dynamic

® Entrepreneurial-minded
e Open

e Creative

® Flexible

Non-classical University goes for non-classical and fresh solutions!
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